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2021-2022 English School Plan

I. Strengths & Weaknesses
Strengths

Teachers

Students

® All the English teachers are given full support from our
principal, such as resources, teaching aids, implementation of
new teaching strategies etc.

® Our teachers approach new educational trends with a positive
attitude.

® The provision of a NET teacher has added valuable human
resources.

® All the English teachers aim at improving the English standard
of pupils.

® Our PEEGS has been approved and the granted financial
support can help us promote reading across the curriculum in
respect of the updated English Language Curriculum
(Primary) under "Ongoing Renewal of the School Curriculum -
Focusing, Deepening and Sustaining”.

® Task-based Learning (TBL) has been implemented at all levels
for 3 years.

Reading Skills:

® Compared to the territory-wide percentage of TSA result, our
school percentage of reading skills is always higher.

Writing Skills:

® Our students are able to write in response to the relevant
information with the help of given prompts and pictorial cues.

® Our students are willing to take risk in writing process.

Speaking Skills:

® Most of our students can respond appropriately to most
situations. They could respond readily and speak audibly.

® Our students are willing to use English for communicative
purposes.

Listening Skills:

® Most students are good at listening for specific information
and identifying key words

® Most students can correctly answer tasks involving basic
difference in intonation.

Others

® Students are provided with family support in English learning.

® Parents are supportive for implementing new learning and

teaching approaches.
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Weaknesses
Teachers Students
® TIncreasing learner diversity poses challenges in the teaching | Reading Skills:
and learning process. ® Our students need to persist in the habit of independent
® Teachers should extend formative assessment from learning.
"assessment for learning” to "assessment as learning”. Writing Skills:
® TInaddition to giving feedback, teachers are advised to ® Our students sometimes give brief answers to guided
provide opportunities for peer assessment and questions without supporting details.
self-assessment, which is vital for developing students'’ ® Students still need more vocabulary to enhance their writing.
capacity for lifelong and self-directed learning. Assessment:
® Teacher should enhance their professionalism in e-learning. | ®  Students need to learn how to set goals, monitor, reflect on
® Teacher should make use of e-learning resources to enhance and evaluate their own learning.
learning and teaching effectiveness while complementing the | ® Students need to learn how to work on meaningful peer and
traditional mode of learning. self-assessment based on the success criteria.
Self-directed Learning Skills:
® Students should develop their capacity for lifelong and
self-directed learning through e-learning in and out of the
classroom.
Others
® Due to the prolonged school suspension under the threat of
COVID 19, some students may have the learning gap before
advancing into the next grade level.
II.  Major Concerns of the School Development Plan (2021 -2024):

1. Enhancing school-based curriculum and equipping students with 215" century learning skills.

2. Promoting positive values and fostering life planning.
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Major Concern 1: Enhancing school-based curriculum and equipping students with 21" century learning skills

1. Reading across the Curriculum (Primary 4 to Primary 6)

collaboration skills
and problem-solving
skills.

for KS2 students. RaC PBL
mainly aims at strengthening
students’ ability to integrate
and apply knowledge in
different KLAs/subjects.

Major Time/
e Targets Implementation Perfc?rmance Evaluation Resour'ces./
112 Indicators Teachers-in-

Charge
4 1. To promote reading . RaC TBL . Broaden Students' | 1. Teachers'
across the curriculum Funded under PEEGS, RaC knowledge base observation Sept 21 to
in respect of the task-based learning activities through reading a June 22
updated English have been designed for KS2 wider range of fext | 2. Students'
Language Curriculum. students. RaC TBL mainly aims types. self-
at enhancing students’ reading evaluation English Panel
2. To strengthen skills. . Students' form
students’ ability to creativity, problem
integrate and apply . RaC PBL solving skills and
knowledge and skills, Funded under PEEGS, RaC collaboration skills P4+toP.6
and fo nurture project-based learning can be enhanced. English
students’ creativity, activities have been designed Teachers
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2. Reading across the Curriculum (Primary 3)

Major Time/
e Targets Implementation Perf?rmance Evaluation Resources./
1|2 Indicators Teachers-in-

Charge
v 1. Tointegrate RaC into | 1. Join the English Circle 1. Enhance students’ 1. Teachers'
school-based English Learning Programme among interest in reading a observation Sept 21 to
curriculum via GPS(Government Primary wide range of fext June 22
Bookflix, an English Schools). types. 2. Students’
e-Reading platform. self-
2. Develop our school-based 2. Produce a evaluation English Panel
2. To expand and widen English e-Reading platform school-based form
students' reading with the level for Primary 3 English e-Reading
horizons to develop students. platform for key
into avid readers. stage 1 students. P.3 English
3. Reading materials and tasks Teachers
3. To encourage are graded to cater for the
students choosing diverse learning needs of
various reading students.
themes for
self-reading journey | 4. Conduct joint school reading
and uphold their competition to promote
learning ability via students’ self-reading related
English reading. to RaC.
5. Encourage students to design
their RaC self-reading profile.
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3. Integrating Assessment as Learning into Learning Activities

(One Minute English Talk & Writing Activities)

Major Time/
e Targets Implementation Perf?rmance Evaluation Resources./
112 Indicators Teachers-in-

Charge
v 1. To enhance Selecting speaking and writing | 1. 70% of teachers 1. Teachers'’
assessment literacy assessment tasks, teachers agree that observation Sept 21 to
for adjusting help students to set up the students can June 22
teaching strategies. success criteria, which are understand the 2. Students’
the indicators for both learning goals as self-
2. To engage students teachers and students to know well as the success evaluation English Panel
in reflecting on and if students have actually met criteria for form
monitoring their the learning goals. achieving the
progress of learning goals. 3. Teachers'’ All English
through establishing | 2. Teachers show the successful evaluation Teachers
their roles and learning examples to 2. 70% of teachers form.

responsibilities in
relation to their
learning and
assessment.

. To prepare students

demonstrate how and to what
extent the learning goals are
achieved based on the success
criteria.

. KWL strategy is also

agree that
students can
understand their
strengths and
weaknesses.

4. Through the

teaching
sharing work
shop.
Teachers can

for being integrated intfo assessment provide timely
self-directed tasks/task-based learning feedback and
learners. activities to engage students refine their
in a new fopic, activate prior teaching
knowledge, share unit strategies.
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objectives, monitor students’
learning and ultimately
enhance assessment literacy.

. The role of students in AalL is

to understand their strengths
and weaknesses in learning and
how they can improve and
self-regulate their work so as
to move to the next stage of
learning.

. The role of teachers in AaL is

to provide quality feedback to
students on how to improve
their learning and make
appropriate adjustment to
enhance learning and teaching
effectiveness.

4. Promoting e-Learning and Information Literacy

Major Time/
Concerns
Targets Implementation Perf9rmance Evaluation Resources.:/
Indicators Teachers-in-
1,2
Charge
v 1. To enhance students' | 1. Primary 4 students, English 1. Develop a set of 1. Students’ QEF Project
learning experiences teachers, English panels school-based feedback (The Chinese
through making participate in a QEF project teaching and University of
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2.

effective use of IT.

To enhance
collaboration and
interaction inside and
outside the
classroom.

. To promote

self-directed
learning.

titled "Developing primary
students’ ability to assess and
improve their learning of
English and 215" Century skills
supported with e-learning
tools.

. By using Book Creator, guide

students to create and share
their E-word Bank Books on
the e-Platforms.

. Make effective use of lesson

time with the "Flipped
Classroom" strategy .
Students watch the assigned
video clip at their own pace in
their own time while teachers
make good use of the lesson
time by engaging students in
activities that generate
quality interaction and/or
require higher-order thinking
skills.

. Enhance the learning

activities by using different
e-learning apps, such as
Quizlet, Nearpod, Padlet and
Edpuzzle, Kahoot..etc.

assessment
materials for 6 to
12 lessons.

. 70% of teachers

agree that the
programme can
strengthen
interaction and
learning motivation
with the use of
e-Platforms.

. Enhance learning

time in and out of
the classroom.

. Lesson time with

the "Flipped
Classroom” strategy
at least once ina
semester.

. Through the

teacher sharing
workshop or
co-planning sharing.

2. Teachers'
observation

3. Student task
review

4. Teachers'

evaluation
form

Hong Kong)

Oct 21 to
June 22

All English
teachers
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1. Promoting positive values through BTV or e-Platform
Major Time/
e Targets Implementation Perf?rmance Evaluation Resources./
1 Indicators Teachers-in-
Charge
v 11, Togoin line with the Using a minute's time on BTV | 1. 70% of students . Teachers' Sept 21 to
learning theme of or e-Platform, students take show their observation June 22
2021-2024 School their turns to do free understandings in
Development Plan, presentation about their the importance of . Students'’ All English
that is "Obedience”. ideas, feelings and special abiding laws and task teachers
events. regulations in
2. To instill in students' different contexts. | 3. Techers'
positive values and . Set "Obedience”, and the evaluation
attitudes which are previous learning themes, such | 2. 70% of teachers form
of vital importance as "Serving Others”, agree that students
for students’ "Thankfulness”, "Resilience” show great
whole-person and "Responsibility” as the confidence in using
development. major themes of BTV English to express
One-minute English Talk themselves in
3. To build up Show. public.

confidence in
speaking English.

. In the context of School's

60™ Anniversary, students
make a one-minute video to
show their blessings.
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2. Promoting positive values through Writing Activities, Writing Competition and MTC Literature Garden
Major Time/
e Targets Implementation Per'fc.wmance Evaluation Resources./
1 Indicators Teachers-in-
Charge
v | 1. To provide a real . Set "Obedience" and the . Over 60% of our 1. Teachers' Sept 21 to
purpose and room for previous learning themes, such students are able to observation | June 22
free writing. as "offer service", keep writing diary
"thankfulness”, “resilience” on a regular basis, 2. Student task
2. To stimulate and ‘“responsibility” as the at least 12 times a All English
students to write major topics of the weekly school year. teachers

meaningfully and
independently in
relation to their

personal experience.

3. To go in line with our
learning theme of
2021-2024 School
Development Plan,
that is "Obedience”.

4. To instill in students’
positive values and
attitudes which are
of vital importance
for students’
whole-person
development.

diary every school term.

. Encourage Primary 1 to 6

students to write about
positive values in their weekly
diary.

. In the context of School's

60™ Anniversary, Primary 1 to
6 students are encouraged to
submit their articles about
their blessings for publication
of MTC Literature Garden and
writing competition.

. 70% of students

show their
understandings in
the importance of
abiding laws and
regulations in
different contexts.
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IV. Estimated Budget:

1. |Teachers' books and students' readers $ 7,000
2. |Gifts for Competitions and English Activities $ 2.000
Total:] $ 9,000

V. Working Group

Leaders: Lau Mei Wah, Leung Ka Yung, Ng Lai Man
Members: All English teachers
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