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2018-2019 English School Plan

I. Strengths & Weaknesses
Strengths
Teachers Students
® All the English teachers are given full support from our principal, such | Reading Skills:
as resources, teaching aids, implementation of new teaching strategies | ®  Our students have started to cultivate a habit of independent learning
etc. through taking notes, collecting vocabulary and using online reading
® Our teachers approach new educational trends with a positive attitude. programmes.
® The provision of a NET teacher has added valuable human resources. | ®  Our students are exposed to a great variety of text types provided by the
® All the English teachers aim at improving the English standard of programmes of DERS, EERS and On-line Reading Programmes.
pupils. ® Our students are able to identify main ideas and scan text for gist while
reading.
Writing Skills:
® Our students are able to write in response to the relevant information
with the help of given prompts and pictorial cues.
® Our students are willing to take risk in writing process.
Speaking Skills:
® Most of our students can respond appropriately to most situations.
They could respond readily and speak audibly.
® Our students are willing to use English for communicative purposes.
Listening Skills:
® Most students are good at listening for specific information and
identifying key words .
® Most students can correctly answer tasks involving basic difference in

intonation.
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Weaknesses
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Teachers

Students

® Not all of the teachers have received the formal training in
implementing the IELP. (Big Books Shared Reading Programmes)

Reading Skills:
® Our students needs to persist in the habit of independent learning.

Writing Skills:

®  Our students sometimes give brief answers to guided questions without
supporting details.

®  Students still need room for free writing.

®  Students still need more vocabulary to enhance their writing.

I1.

Major Concerns of the School Development Plan (2018-2021)

1. We maximize the effectiveness of learning and teaching for addressing various learning needs of our students.
2. We instill in students positive values as their personal growth education is of our great concern.

The Outline of English School Plan - Focusing, Deepening and Sustaining

In response to the new phase of curriculum renewal presented by the CDI Education Bureau, “schools are encouraged to sustain, deepen and focus
on areas deemed essential for further improving students’ independent learning capabilities”.

Focusing Programmes
1. Developing Assessment Literacy Among Teachers and Students

2. Promoting Reading Across the Curriculum (RaC) And STEM Activities
3. Making Effective Use of Lesson Time with the “Flipped Classroom” Strategy

22
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Sustaining Programmes
1. Cultivating Students’ Persistent Habit of Self-directed Learning
l.a E-Learning Programme For Home Study
1.b Word Bank Dictionary P.1 — P.2
1.c My Dictionary Note Book/Note BookP.3 — P.6
2. Developing Reading Skills
2.a Readingto Learn
2.b Learning to Read
3. Developing Writing Skills Through Regular Writing Practice
3.a  Weekly Diary
4. Creating a Language-rich Environment
4.a One Minute English Talk Show
4.b Net Scheme Programme
5. Enrichment English Programmes
5.a Cambridge English Course
5.b English Drama Course

Deepening Programmes

1. Strengthening Values Education to Facilitate Whole-person Development
2. Task-based Learning Activities (TBL)
3. Enrichment English Programmes

3.a  “The Sunday Smile” English Radio Programme

3.b Reading Puppetry Activities

3.c  MTC English Newsletter

3.d BTV English Programme

3.e Newspaper Reading

23
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1VV. Targets, Implementation and Evaluation

Focusing Programmes

Focusing Programmes:
1. Developing Assessment Literacy Among Teachers and Students:

Time/
: Performance . Resources/
Targets Implementation . Evaluation .
Indicators Teachers-in-
Charge
To extend formative Through greater use of 1. Teachers can Teachers’ Sept 18 to June
assessment from “assessment criterion-referenced assessment in provide timely feedback 19
for learning” to “assessment learning for both self and peer feedback and
as learning”. assessment, such as oral refine their Teachers’ All English
presentation, group discussion, teaching observation teachers
collaborative work and process strategies.

. AaL is to engage students in
reflecting and monitoring
their progress of learning.

To maximize the effectiveness of
learning and teaching for
addressing various learning needs
of our students.

writing task.

When doing well-designed
learning tasks and activities,
students are encouraged to
evaluate their own performance
based on the specific performance
criteria against the learning goals
and planning for the next step in
learning.

2.

Students can
gradually take
ownership and
responsibility for
their own
learning.
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Focusing Programmes:
2. Promoting Reading Across the Curriculum (RaC) And STEM Activity

Time/
. Performance . Resources/
Targets Implementation . Evaluation .
Indicators Teachers-in-
charge
1. To invite students to read a wide 1. Corresponding with STEM 1. Students’ knowledge base | 1. Teachers’ Sept 18 to June
range of materials with different education or other KLAS is broaden through observation 19
subject content and text types to subjects, *a module for each reading a wider range of
facilitate the development of a Primary 3 and 4 class level is text types. 2. Students’
culture of “reading to learn” and chosen for promoting RaC and self-evaluation
“Reading across the Curriculum” STEM education. 2. Students’ creativity, form
(RaC). problem solving skills and
2. While launching RaC learning collaboration skills can be
2. To strengthen students’ ability to activities for those English enhanced.
integrate and apply knowledge and subject modules, we promote
skills, and to nurture students’ STEM education through * Primary 4 * Primary 3 P3&P4
creativity, collaboration skills and broadening students’ knowledge | Module : The Magic of Nature Module : Funand Games | English
problem solving skills. base and providing them with | T&Xt type : Explanations of how Text type : Mllus-trations | yoqoharg
.. . . and why Theme : What can a

opportunities for integrating Theme:  Wild animals robot do?

and applying knowledge and STEM STEM

skills developed in different Activity :  An eco-friendly Activity : A domestic

KLAs/subjects. Mosquito trap robot
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Focusing Programmes:

3. Making Effective Use of Lesson Time with the “Flipped Classroom” Strategy

Time/
. Performance . Resources/
Targets Implementation . Evaluation .
Indicators Teachers-in-
charge
1. To promote self-directed 1. Students are assigned to do e-learning | 1. Students can be Students’ Sept 18 to June
learning. tasks or lesson preparation tasks at motivated in feedback 19
2. To cater for the needs of home prior to the lesson. independent
students with different E.g. to prepare students for a writing learning, lesson Teachers’ All English
proficiency levels. lesson, teachers can let students preparation and observation teachers
3. To facilitate effective use of watch a short online video clip about self-directed
lesson time by engaging the language features of the text type learning outside
students in activities that concerned at their own pace in their class time.
generate quality interaction own time. The video clip can include
and/or require higher-order an illustration of the text structure, 2. Teachers can have
thinking skills. the related language items and their more room to
communicative functions. While facilitate quality
students watch the assigned video teaching.

clip at home, teachers make good use
of the lesson time to check students’
understanding of the language and
conduct more cognitively demanding
activities.

26




Sustaining Programmes

B F 2ol 8
J.%,

2018-2019 & & % & f&i%3

Sustaining Programmes:

3. To cater for learning diversity.

Programme:

It is a charged and optional online
reading programme for students for
the self-learning purpose. There are a
great variety of online reading text
types and exercises.

1. Cultivating Students’ Persistent Habit of Self-directed Learning
(1.a) E-Learning Programmes For Home Study
Time/
. Performance . Resource_s/
Targets Implementation . Evaluation Teachers-in-
Indicators
charge
1. To cultivate students’ 1. Aschool-based progressive 1. Students show their 1. Student Sept 18 to June
persistent habit of e-learning programme (EEGS), active participation participation 19
self-directed learning. has been open for all students for in the programmes. Record in
years. It includes electronic e-programmes. All English
2. To motivate and empower reading texts, grammar exercises teachers
students to learn at their own and vocabulary exercises.
pace.
2. i-Learners Online Reading
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Sustaining Programmes:
1. Cultivating Students’ Persistent Habit of Self-directed Learning
(1.b) Word Bank Dictionary P.1 — P.2

Performance Time/
Targets Implementation . Evaluation Resources/
Indicators :
Teachers-in-
. To introduce children to dictionary Adoption of Word Bank Dictionaries | 1.  Students show 1. Qualitative Sept 18 to
use, as a passport to English in Primary 1and 2 . initiative in using Teachers’ June 19
independence. their dictionaries. observation
Collecting new words based on P1&P.2

. To enhance student’s ability and
speed in recognising words.

thematic and alphabetic approaches. .

English teachers

(1.c) My Dictionary Note Book/Note Book P.3 — P.6

. The Dictionary Note Book/Note
Book is to facilitate lifelong and
life-wide learning.

It is a means by which students
learn how to begin with target
setting and end with
self-evaluating.

Teachers set the themes for
vocabulary and add relevant
grammar notes into the book.

Students are asked and encouraged to
put down notes and add new words
into the book by themselves.

Students are asked to set the goal for
themselves and they are the ones to
check their own progress while using
the book.

1. Students show their
active participation
in adding new words
by themselves.

2. Students know and
understand the
importance of
self-reflection.

1. Qualitative
teachers’
observation

2. Student self-
assessment

Sept 18 to
June 19

All P.3to P.6
English teachers
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Sustaining Programmes:
2. Developing Reading Skills
(2.a) Reading to Learn

perspectives.

. Help promote a “reading to learn”
culture through encouraging
students to read a wide range of text
types with different subject content.

(EERS & On-line Reading Scheme) at

all grade levels, from P.1 to P.6.

2. Students show greater
interest in reading
English books.

3. Students show efforts on
good reading practice.

on-line reading
programme

Time/
Targets Implementation Performance Indicators Evaluation Resource_s/
Teachers-in-
charge
. Ameans to help students seek 1. IELP (Big Books Shared Reading 1. Students feel confident | 1. Class Sept 18 to June
information, develop thinking skills, Programme) for Primary 1 & 2. to read familiar words observation 19
enrich knowledge, enhance in new texts.
language proficiency and broaden 2. Independent Reading Programme 2. The result of

Big Books , CDs,
Guidelines,
Learning Sheets,
Song Sheets,
Pointers,

Picture Cards

All English
teachers
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Sustaining Programmes:
2. Developing Reading Skills
(2.b) Learning to Read

Time/
Targets Implementation Performance Indicators Evaluation Resource_s/
Teachers-in-
charge
1. Develop reading skills and The programme is to be launched in Students can develop | 1. Teachers’ Sept 18 to June

strategies in the context of reading
real books and authentic materials.

Prepare our students for learning to
read on their own, and becoming
lifelong learners.

all P.2 classes by using story books of
great authenticity from overseas
countries.

It will be implemented through the
means of supported reading
workshops.

Each class will finish two story books
in a year.

the ability of
decoding skills by
using context clues.

Students can use the
clues that they read
about to make a good
prediction.

Students show their
interest in reading an
unfamiliar book even
with some difficult
new words.

observation

2. Students’
performance
from group
work.

3. Students’
questionnaire

19

All P.2 English
teachers
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Sustaining Programmes:
3.Developing Writing Skills Through Regular Writing Practice - Weekly Diary

Time/
Targets Implementation Performance Indicators Evaluation Resource_s/
Teachers-in-
charge
. To provide a real purpose and room | 1. Students are asked to develop a habit of Over 50% of our 1. Teachers’ Sept 18 to June
for free writing. diary writing. students are able to observation 19
keep writing diary on a
. To stimulate students to write 2. To reach the goal of authenticity, an regular basis, at least
meaningfully and independently in essence of a writing task, students are 12 times a school year. All English
relation to their personal encouraged to give a brief account of teachers
experience. their daily life accompanied with their Students are willing to
feelings. express themselves
. To build up confidence in writing through diary writing.
English. 3. Itis written on every other week.
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Sustaining Programmes:
4.Creating a Language-rich Environment
(4.a) One Minute English Talk Show

Time/
Targets Implementation Performance Indicators Evaluation Resource_s/
Teachers-in-
charge
1. To enhance our students’ Using a minute’s time in the class, Students show Teachers’ Sept 18 to June
performance in spontaneous students take their turns to do free improvement in observation 19
language, presentation skills and presentation about their ideas, feelings presenting information,
reading aloud. and special events. ideas and feelings Students’ All English
clearly and coherently. performance in teachers

2. To build up confidence in speaking
English.

The activity is to be conducted with
teachers’ comments and guidance so as
to give students appropriate inputs,
such as appropriate intonation, stress,
speed, gestures, facial expressions and
elaboration.

The topics regarding positive values
and attitudes will be put into the first
priority.

Students show great
confidence in using
English to express
themselves in public.

both internal and
external oral
assessments
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(4.b) NET Scheme Programme —

Sustaining Programmes:
4.Creating a Language-rich Environment

1) Primary 6 Interviewing Skills Lesson

Time/
Targets Implementation Performance Indicators Evaluation Resource_s/
Teachers-in-
charge
1. To enhance P.6 students’ interviewing | 1. An interviewing skills lesson per 1. Students are . Students’ Sept 18 to June

skills.

week in the first term will be
implemented by our NET for all
primary 6 classes.

well-prepared for the
coming interviews in
Secondary schools.

performance in
the mock
interview.

19

2. Amock interview will be held by NET . Teachers’ NET &Primary
for every P.6 student at the end of the questionnaire 6 English
first school term. teacher
(4.b) NET Scheme Programme — i) Secondary Bridging Course
1. To get primary 6 students 1. Asecondary one bridging course on | 1. Students can grasp and . Students’ June 19
well-prepared for secondary English poetry devices will be implemented apply some basic poetry performance
curriculum. by our NET for primary 6 students at devices, such as simile, NET & Primary
the end of the school term. metaphor, acrostic poems | 2. Teachers’ 6 English
2. To equip students with basic poetry and personification. questionnaire teachers

devices for coping with the
secondary English curriculum.

2. Students show more
confidence in coping with
the coming secondary
school life.
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Sustaining Programmes:
4.Creating a Language-rich Environment
1ii) P.1-P.3 Phonic Lessons

(4.b) NET Scheme Programme —

Time/
Targets Implementation Performance Indicators Evaluation Resource_s/
Teachers-in-
charge
To enhance pronunciation, spelling | 1. Each student will receive a 1. Students are more 1. Teachers’ Sept 18 to June
and reading skills of pupils tailor-made phonics booklet of confident in decoding observation 19
throughout P.1, P.2 & P.3 via a activities. new words.
school-based phonics programme. | 2. Students will complete phonics 2. Parents’ NET &
booklets after phonics lesson and can | 2. Students demonstrate questionnaire P.1/2/3English
apply their new skills to the regular, phonemic awareness. teachers
existing readers.
(4.b) NET Scheme Programme — iv) English Day
To help promote the use of English 1. English Day Activities will be held at | 1. Gifted learners’ Teachers’ June 19
throughout the school and motivate the end of school term. language learning observation
students to speak more English. 2. Students with an above average ability | experience is enhanced. NET &
will be selected as English English Panel
Ambassadors. They will Less able students are
implement/supervise the English Day | 3. empowered while
games. more able English
Ambassadors interact
with them during the
activities.
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5.a Cambridge English Course

Sustaining Programmes:
5. Enrichment Programme

5.b English Creative Drama Course

Targets

Implementation

Performance Indicators

Evaluation

Time/
Resources/
Teachers-in-
charge

1. To enrich gifted learners’ language
learning experiences.

Cambridge English Course is to be

conducted after school.

English Creative Drama Course is to

be conducted after school.

1. Over 60% of the

participants can pass
the Cambridge
examination.

Over 60% of the
participants find
themselves confident to
speak clearly and
fluently whilst
performing the drama.

Students show their
enthusiasm in English
enhancement activities.

. The results of

Cambridge
Examination

Students’
Questionnaire

. Teachers’

Questionnaire

. The performance

of Inter-School

Comepetition, like

Hong Kong
School Drama
Festival.

Oct 18 to June
19

All English
teachers
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Deepening Programmes:

1. Strengthening Values Education to Facilitate Whole-person Development
Time/
. Performance . Resources/
Targets Implementation . Evaluation .
Indicators Teachers-in-
charge
1. To instill in students’ positive 1. Select reading texts or viewing materials Students can build Teachers’ Sept 18 to June
values and attitudes which exemplifying different values of up positive values feedback 19
are of vital importance for developing materials with relevant and attitudes while
students’ whole-person themes in English lessons. learning. Teachers’ All English
development. observation teachers

They are perseverance,
respect for others,
responsibility, national
identity, commitment,
integrity, and care for others.

and perseverance.

others” as the themes of BTV

term.

2. Assign tasks that require group work or
pair work to create opportunities for
collaborative work, which requires
students’ commitment, responsibility

3. Set “Perseverance” and “Care for
One-Minute English Talk Show.

4. Set one of the positive values as the
topic of the weekly diary every school

Students can adopt
positive values and
attitudes as the
guiding principles
to make judgement
and decision.
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Deepening Programmes:
2. Task-based Learning Activities(TBL)

Targets

Implementation

Performance
Indicators

Evaluation

Time/
Resources/
Teachers-in-
charge

1. To help students achieve the
learning objectives and progress
towards the learning targets of the
English Language curriculum.

2. To provide students with
meaningful contexts where they
can learn and use English.

1. Based on the 4 selected modules

from each grade level,
task-based learning activities
(TBL) are to be carried out
throughout the year.

2. TBL should contain the
following major updates of the
English curriculum:

Reading to Learn
Learning and Teaching of
Text Grammar

Four Language Skills
Catering for the Needs of
Learning Diversity
Assessment

e-Learning

Generic Skills

Values Education

TBL should engage students in
carrying out purposeful activities

leading towards a writing task,
the final product.

Students’ language
abilities are enhanced.

Students can learn and
use English in a
meaningful context
where purposeful
communication, generic
skills and positive values
are conducive to
independent and lifelong
learning.

1. Teachers’
Observation

2. Students’ self-
evaluation

3. Writing
Competition
Performance

18 certificates of
merit

All English
teachers
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3.a. Reading Puppetry Activities
3.c MTC Literature Garden Newsletter

Deepening Programmes:3. Enrichment Programme

3.b “The Sunday Smile” English Radio Programme
3.d BTV English Programme

3.e English Newspaper Subscription

Resources/
- Performance . .
Targets Implementation . Evaluation Teachers-in-
Indicators
charge
1. To cater for learner diversity by Through launching reading Students ‘English learning 1. Teachers’ All English
creating a variety of learning puppetry lessons at ECA classes experience can be enriched. Observation teachers

opportunities for students that foster
the development of all four language
skills: speaking, listening, reading and
writing.

2. The development of literacy skills in a
fun and engaging manner.

and participating “Story to Stage
Telling Competition”.

Through taking part in “The
Sunday Smile” English Radio
Programme” organized by the joint
venture of the EDB and RTHK.
Through publishing MTC English
Newsletter and English newspaper
subscription.

Through producing BTV English
video clips at ECA classes.

Students’ learning interest in
English is further aroused.

2. Students’ self-
evaluation

V. Estimated Budget:

1. |Teachers’ books and students’ readers $5,000
2. [EEGS online platform maintenance $9.000
3. |STEM Activities and Workshops $5,000
4. |Gifts for Competitions and English Activities $2.000
Total :/$21,000

VI.Working Group

Leaders: Leung Wai Mui, Li Kit Lin, Leung Ka Yung

Members: All English teachers
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